ARMY ORGANIZATIONAL STRUCTURE

Alternative Command
Unit Name Components Team/Time in
Names .
Service
Section .
Squad (Cavalry) 4-10 Soldiers SGT or SSG
. 36 - 48 months
16-40 Soldiers |Lieutenant/SFC
Platoon in 2 or more 18 months/ 9
squads years
Troop (Cavalry), |100-200 captalny
L 1SG/MSG
Company Battery Soldiers in 3-5
(Artillery) latoons 4years /13
. . years
Squadron 500-900 Lt. Colonel/CSM
Battalion q Soldiersin 4-6 |16 years /20
(Cavalry) .
companies years
Group
Colonel/CSM
Brigade  |(Logisticsor  |3,000-5,000 2; °::r: o
Special Forces) |Soldiers in 2-5 ea)r’s
battalions y
Major
. 10,000 to General/CSM
Division 18,000 28 years/26
Soldiers in 3 or ea:,s
more brigades y
2 or more Lt. General/CSM
Corps . 32 years/28
divisions plus ears
other units .
organized under
the corps
commander

S -1/ G-1 PERSONNEL
Responsible for all force structure, manpower, personnel,
and administration requirements.

. Provides recommendations to the Commander/CSM in

resourcing current manpower requirements and in determin-

ing future organizational structure.

o Advises and assists the Commander/CSM in the manage-
ment of personnel, personnel replacements, discipline,
morale, and welfare.

o Develops personnel and administrative programs, policies,
and procedures to support the Command’s goals and
objectives.

S-2/ G-2 INTELLIGENCE

o Provides Command and Army/Ground Forces with actionable

and tailored intelligence in support of information, opera-
tions planning, and execution.

S -3/G-3 OPERATIONS
Operations staff serves as the principal staff section for all
matters concerning training, operations, plans, force devel-
opment, and modernization.

o The S-3 section is responsible for advising, planning, coordi-
nating and supervising all current and future Command op-
erations to meet Army directed full spectrum requirements,

and administering comprehensive training for the Command.

S-4/G-4 LOGISTICS

o Enable a ready Command by providing and overseeing inte-
grated logistics policies, procurement functions, programs,
and plans that enable information operations support
throughout the Army and other military forces.

S$-5/G-5 CIVIL-MILITARY OPERATIONS

e The G-5 (S-5) is the principal staff officer for all matters
concerning civil-military operations (the civilian impact on
military operations and the impact of military operations on
the civilian populace).

S -6/G-6 AUTOMATION
Manages, plans, coordinates, installs and maintains the
communications and automated systems.

o Ensures a communications, computers, and data are avail-
able to support the mission.

o Ensures personnel understand how to operate the technolo-
gy to meet operational requirements.

S: BATTALION LEVEL AND BELOW G: DIVISION LEVEL AND

ABOVE

ARMY SONG

March along, sing our song, with the Army of the free.
Count the brave, count the true, who have fought to victory.
We’'re the Army and proud of our name,

We're the Army and proudly proclaim!

First to fight for the right,

And to build the Nation’s might,
And The Army Goes Rolling Along.
Proud of all we have done,
Fighting till the battle’s won,

And the Army Goes Rolling Along.

Then it’s Hil Hil Hey!

The Army’s on its way.

Count off the cadence loud and strong
For where’er we go,

You will always know

That The Army Goes Rolling Along.

ToaE NCO LEADERSHIP
CENTER OF EXCELLENCE

Senior Spouse Quick
Reference Guide

SENIOR SPOUSE ROLES AT THE BATTALION LEVEL

e Serves as leading spouse for the battalion noncommis-
sioned officer and enlisted spouses.

¢ Coordinates with the battalion commander’s spouse for
joint battalion gatherings and activities.

*  Welcomes all new battalion first sergeants’ spouses.

e Organizes informal meetings with the first sergeants’
spouses to ex- change ideas, disseminate information,
and discuss concerns.

*  Maintains open communication with the battalion
commander’s spouse.

* Informs brigade CSM'’s spouse about matters concern-
ing noncommissioned officer and enlisted Families.

e Familiarizes him/herself with community agencies,

programs, resources, facilities, services, etc.

SENIOR SPOUSE ROLES AT THE BRIGADE LEVEL

e Serves as the leading spouse for all noncommissioned
officers and enlisted spouses in the brigade.

e Coordinates with the brigade commander’s spouse for
joint gatherings of the brigade.

¢ Welcomes the new battalion CSMs’ spouses.

*  Meets regularly with the battalion CSM’s spouses to
share information, organize activities, and discuss
concerns.

e Serves as an advisor for the battalion CSMs’ spouses

* Maintains an open communication with the brigade
commander’s spouse.


https://www.ncolcoe.army.mil/

Rank Insienia oF THE U.S. ArRMeED ForcESs
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ENLISTED
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Army
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MILITARY ONESOURCE PH: 1-800-342-9647

Military OneSource, both a call center and a website, provides
comprehensive information, referral and assistance on every
aspect of military life 24 hours a day, 7 days a week to all compo-
nent members of the Armed Forces, their Family members, and
survivors. The Military OneSource program is accessible worldwide
via the toll-free telephone number (800-342-9647) or the website
(www.militaryonesource.mil). Military OneSource also provides
Service members, their Families, and survivors access to confi-
dential non-medical counseling on a face-to-face basis in the local
community and also via telephone, secure online chat, and video.
Moreover, Military OneSource offers financial and tax counseling,
specialty consultations (for example, health and wellness coach-
ing, wounded warrior consultations, etc.), educational materials
available in a variety of topics and formats, mobile solutions,
translation of official documents, and simultaneous interpretation
in more than 150 languages.

AMERICAN RED CROSS 24/7/365 PH:1-877-272-7337

Marmal Time | Military Time | Normal Time | Miltary Time
12:00 AM 0000 12:00 PM 1200

1:00 AM 0100 1:00 PM 1300
2:00 AM 0200 2:00 PM 1400
3:00 AM 0300 3:00 PM 1500
4:00 A 0400 4:00 PM 1600
5:00 AM 0500 5:00 PM 1700
G200 AM 0600 6:00 FM 1800
7:00 AM 0700 7:00 PM 1800

8:00 A 0800 8:00 PM 2000
9:00 AM 0500 9:00 PM 2100
10:00 Al 1000 10:00 PM 2200
11:00 AM 1100 11:00 PM 2300

Spouse Leadership Development Course (SLDC)

The NCO Leadership Center of Excellence
& Sergeants Major Academy
11291 SGT E. Churchill Street
Fort Bliss, Texas 79918-8002

Phone: (915) 744-8009 (DSN: 621)
Fax: (915) 744-8484



